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Setting the Scene - State hospital associations are operating in a period of intensified
pressure driven by provider financial strain, workforce shortages and burnout, digital disruption,
policy volatility, and rising expectations from members to demonstrate clear value. While
advocacy, education, and member services remain foundational, associations are increasingly
being asked to serve as conveners, facilitators, and strategic partners helping members address

complex, system-level challenges.

- Key Takeaways

e 7 From Static Plans to Adaptive Strategy - In this environment, traditional episodic

(=] planning approaches are less effective. Strategy must become a more continuous and
human-centered process that engages members, boards, and leadership teams throughout
development and execution. Plans built with stakeholder participation tend to generate
stronger alignment, ownership, and momentum for implementation.

E Tackling Complexity Through Experimentation - Many of today's challenges are
interconnected and require more than single-solution responses. A testing mindset —
prototyping ideas early, gathering feedback, and refining direction — helps organizations
learn faster, reduce risk, and ensure strategic priorities remain relevant as conditions evolve.

? Leadership Behaviors Enable Execution - Frameworks alone do not deliver results.

6 Leading with empathy, leveraging culture, operating with appropriate pace, and
communicating strategy through clear, mission-aligned storytelling all strengthen the ability
to move from planning to action. Equally important is maintaining business rigor through
measurable goals and accountability for progress.

dimensions — including technology capability, human adoption, scalability, and the broader
policy environment — can improve prioritization and increase the likelihood of successful
implementation. This integrated perspective supports more confident sequencing of
strategic investments.

Readiness as a Strategic Lens - Assessing initiatives through multiple readiness

Moving Forward

As associations reflect on their strategic priorities, the opportunity is to evolve
planning processes to better support engagement, adaptability, and execution.
By complementing traditional strategic discipline with more participatory and
iterative approaches, associations can strengthen their ability to demonstrate
value and deliver sustained impact in a rapidly changing healthcare landscape.
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How We Can Help
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Rapid Discovery Workshops

+ Facilitate design workshops and focus groups to surface frontline insight

+ Map key experiences and workflows to identify friction points

+ Analyze internal data, external trends, and strategic pressures

+ Synthesize findings into clear themes and opportunity areas

Board Engagement

+ Facilitate board sessions focused on the organization's most critical challenges
+ Clarify the burning platform and ambition
+ Structure conversations around future scenarios, priorities, and risk tolerance

-+ Capture key decisions and areas requiring further exploration

Strategy Design Sprints

+ Facilitate multi-day design workshops with executive and leadership teams

+ Translate discovery insights into strategic priorities and initiatives

+ Map the current operating model and identify structural barriers to progress

+ Explore multiple strategic options before narrowing focus

+ Define strategic pillars, priorities, and goals

+ Test ideas against operational, financial, and cultural realities

+ Leverage Grapevine to prototype the plan and gain cross-disciplinary feedback
+ Clarify what the organization will and will not pursue

+ Align leadership around success metrics and strategic outcomes

+ Develop clear visuals and frameworks that simplify complex ideas

+ Build the strategic playbook/plan

Strategy Activation Sprints

+ Translate enterprise priorities into departmental direction and goals

+ Facilitate leadership cascade sessions with service lines and operational teams
+ Leverage Grapevine and its Al's brain to design messaging campaigns

+ Create audience-specific messaging toolkits for specific stakeholders

+ Design visual assets and messaging frameworks that simplify the strategy

+ Prepare leaders for town halls, department meetings, and strategy briefings

+ Facilitate strategy rollout sessions

<+ Align departmental initiatives and performance metrics with priorities

+ Identify areas of resistance, confusion, or adoption risk

+ Support leaders in addressing change barriers
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